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Introduction
This guide gives you an overview of the issues surrounding 
race and inequality in the workplace and beyond. 

By highlighting the key issues surrounding race and offering 
clear and practical guidance on how to be a true ally to 
People of Colour, this guide shows us how we can all play our 
part in creating a more racially equitable world. 

Levels of racism

Systemic: ongoing racial 
inequity maintained by 
societal norms and practices 
of a society 

Institutional: discriminatory 
policies and practices that 
create racial inequity within an 
organisation or institution  

Interpersonal: discrimination 
and biases between individuals 
through words and action 

Internalised: negative or 
derogatory beliefs and 
feelings about others because 
of their race 

Racism is the belief that different races possess distinct 
characteristics, abilities, or qualities that distinguish them 
as inferior or superior to one another.

Racism and anti-racism 

What is racism? 
Racism is the belief that different races possess distinct 
characteristics, abilities, or qualities that distinguish them 
as inferior or superior to one another.

The different levels of racism 
While most of us will identify as not being racist based 
on this definition, it’s important to acknowledge that racism 
isn’t just about individual acts and beliefs but exists also 
on a systemic level. 

This means that racism is woven into our daily practices, 
societal norms and institutions in a way that benefits White 
people and disadvantages People of Colour. When we 
understand this, we understand that even if we aren’t 
personally committing racist acts or holding racist views, 
we all have a part to play in dismantling a system that 
upholds racism.

It is important to acknowledge that 
racism isn’t just about individual acts 
and beliefs, it also exists on a 
systemic level. 

Racism is woven into our 
daily practices, societal 
norms and institutions.
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Who are we talking about? 
When speaking about race, we often hear terms like “BAME”, 
“People of Colour” or “BIPOC” – but what do they mean, and 
should we use them? First, let’s break them down. 

BAME
Stands for: Black, Asian and Minority Ethnic 

Means: People who identify as Black and all others who 
identify as non-White 

People of Colour 
Means: All people who identify as non-White 

BIPOC 
Stands for: Black, Indigenous and People of Colour

Means: Originating in the USA to include Native Americans in 
conversations about police brutality, includes people who 
identify as Black, people Indigenous to the land prior to 
colonisation and all others who identify as non-White. 

Are these terms helpful or harmful? 
There is enormous diversity across a group like “BAME” in 
terms of culture, history and experience. Lumping all “non-
White” people together can be misleading, limited and 
problematic. 

First, not all these people experience racism in the same way. 
The emergence of the Black Lives Matter movement is a 
reflection of the fact that in many countries, Black people 

There is enormous diversity across a 
group like “BAME” in terms of culture, 
history and experience. Lumping all 
“non-White” people together can be 
misleading, limited and problematic. 

“BAME” as a term also centralises 
whiteness as the norm and everything 
else as “other” which in itself is part of 
systemic racism.  

experience some of the most acute consequences of systemic 
racism across socio-economics, education and the criminal 
justice system. In contrast, the emergence of Covid sparked 
a wave of anti-Chinese racism that was not experienced by 
other minority-ethnic groups. 

“BAME” as a term also centralises whiteness as the norm and 
everything else as “other” which in itself is part of systemic 
racism. So when discussing racism, where possible we should 
strive to talk about particular Ethnic groups and their unique 
experience rather than lumping all non-White people together. 

But, what often unites these diverse people is the experience 
of being in the significant racial minority. According to 
the most recent UK Census, 86% of the population was 
White, 7.5% Asian, 3.3% Black, 2.2% Mixed and 1% other 
Ethnic groups. 

So while there is significant diversity of experience across 
Black, Asian and other minority Ethnic groups, what is 
common for all of these groups is being in a minority, where 
whiteness is considered “the cultural norm”. 

In the context of race and allyship therefore, these terms are 
helpful to talk about White people (the culturally dominant 
ethnic group) using this position of privilege to support all 
other minority groups. 
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Statistics 
Please note: all statistics are drawn from ONS Annual Population survey 2017-2018 unless otherwise explicitly stated.

Here are some important statistics that show how racism 
impacts every section of society today:

 A Employment 

 – BAME people are nearly twice as likely to be 
unemployed, compared to White people (7% compared 
to 4%) 

 – Those identifying as Black are the most likely to be 
unemployed of any ethnic group at 9%, followed by 
those identifying as Asian at 6%. 

 – One in eight of the working age population are from a 
BAME background, yet only one in 16 top management 
positions are held by an ethnic minority person.

Figure 1. Percentage of the economically active population who were 
unemployed, by ethnicity 
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 A Criminal justice

 – White people are significantly less likely to be stopped 
and searched by police.

 – Black people are nearly 10 times more likely than White 
people to be stopped and searched and Asian people 
are nearly five times as likely. 

Figure 2. Stop and search rate per 1,000 people, by ethnicity 
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 A Income

 – BAME households are more likely to be living with 
persistent low income (defined as less than 60% of the 
UK’s average income for 3 out of 4 years).

 – 18% of people living in Asian households had a 
persistent low income, 14% of Black households and 8% 
of people in White households. 

 A Everyday racism

 – 38% of BAME people report being wrongly suspected of 
shoplifting in the last five years, compared with 14% of 
White people. (ICM Guardian Poll 2018)

 – BAME people were more than twice as likely to have 
encountered abuse or rudeness from a stranger in the 
last week. (ICM Guardian Poll 2018)

 – 53% of people BAME people believe they have been 
treated differently because of their hair, clothes or 
appearance, compared with 29% of White people.

 – Over half of football fans (54%) have witnessed racist 
abuse while watching a football game (Source: Stop 
Hate UK) 
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Allyship
Because we live in a system that upholds racism, it is not 
just a question of personally identifying as ‘not racist’; we 
can all be ‘anti-racist’.

Anti-racism is “the active and conscious effort to work against 
multidimensional aspects of racism,” (Robert J. Patterson)

This means taking active and consistent steps to identify, call 
out and combat racism wherever we see it. In other words 
being an “ally”. 

What is an ally? 
An ally is someone from a non-marginalised group who uses 
their privilege to advocate for a marginalised group. They 
transfer the benefits of their privilege to those who lack it. 

In the case of race, because we live in a system where the 
dominant power lies with White counterparts, this means 
White allies using their power and privilege to advocate for 
and elevate People of Colour. 

What do we mean by “privilege”?
When we speak about “White privilege”, we mean people 
with white skin having certain advantages in society that 
people of other races do not have. This is everything from 
systemic advantages in justice, education and employment to 
everyday things like “skin colour” tights or plasters being 
designed for white skin. 

This doesn’t mean that all White people are better off 
than People of Colour. It means that White people are 
unlikely to experience disadvantage because of the colour 
of their skin. So all other things being equal, a White person 
will still have an advantage because their race won’t be one of 
the things working against them.

A compass for becoming anti-racist 

Fear Zone Learning Zone Growth Zone

I identify how I may
unknowingly bene�t from racism.

I promote and advocate
for policies and leaders

that are anti-racist.

I sit with my
discomfort.

I speak out when I see
racism in action.

I educate my peers
on how racism harms

our profession.

I don’t let mistakes
deter me from 
being better.

I yield positions 
to those otherwise 

marginalised.

I surround myself with others who
think and look differently than me.

I listen to others who think &
look differently than me.

I am vulnerable about 
my own biases and 

knowledge gaps.

I talk to others who
look and think 

like me.

I strive to be
comfortable.

I avoid 
hard questions.

I deny racism is
a problem.

I recognise racism is a 
present and current problem.

I seek out questions that
make me uncomfortable.

I understand my own
privilege in ignoring racism.

I educate myself about
race and strucutral racism.

Becoming
anti-racist

Source: Surgery Redesign. 
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Practical Action 
So, you want to be an ally? But what can you actually do? 

1 Address your own biases 

 A Take the time to actively go inwards and try to locate 
your own racial biases (we all have them). When have 
you judged someone because of the colour of their 
skin? When have you turned the other cheek when 
you’ve seen racism? Get really honest with yourself and 
don’t be afraid of what you may find. 

2 Educate yourself on the history of racism 

 A Read about the slave trade, colonialism and eugenics. 
Inform yourself on the injustices of the past so you 
understand why we are where we are now and what we 
must do differently. 

3  Speak up against racism in the workplace and support 
BAME colleagues

 A Don’t leave it to People of Colour to call out acts 
of racism. Call them out when you see them. Get 
uncomfortable and remind yourself that no matter 
how uncomfortable you might feel doing this, it’s less 
uncomfortable than being on the receiving end. 

4  Hold your organisation to account for diversity, equity 
and inclusion (DEI)

 A Do you know your company’s DEI goals? If not, go and 
find them. Understand what your company is and isn’t 
doing to improve the access and experience of People 
of Colour and hold them accountable for making 
change. 

5 Diversify how you spend your money 

 A Racial injustice is closely linked to economic 
disadvantage. Look at where you spend your money. 
Do you support any BAME owned businesses? Are you 
informed on the supply chains of the products you buy 
and do you choose products that support fair trade for 
People of Colour in Asia and Africa? 

6 Engage in community and campaigns

 A Whether this be asking your children’s school to diversify 
the curriculum or supporting campaigns to reform the 
criminal justice system, or simply voting in a way that 
supports the BAME community – use your power as a 
citizen to influence change on a local and national level. 

What to avoid as an ally? 
1  Performative allyship 

Performative allyship refers to public acts of allyship that 
actually don’t help. This might be posting #blacklivesmatter 
on social media, without doing anything in real life. There’s 
nothing wrong with posting, but if that’s all you do you’re 
excusing yourself from doing the real work of a true ally. 

2  White Fragility  
If you find yourself having a defensive, angry or dismissive 
response to evidence of racism this may be a manifestation 
of “White Fragility” – the feelings of discomfort a White 
person experiences when they witness discussions around 
racial inequality and injustice. By behaving in this way, you 
prevent People of Colour from attempting to talk about 
racism with them and centers your experience.

3  Avoiding conversations about race  
Another manifestation of White Fragility can be silence or 
avoiding talking about race altogether. In order to be an 
ally – you have to be willing to get uncomfortable. Remind 
yourself that no matter how uncomfortable it is for you to 
talk about race, it’s significantly more uncomfortable for 
people to be on the receiving end of racism. 

4  Getting lost in guilt  
Whilst guilt can be a natural reaction to realising that you are 
part of a system that disadvantages others and can be useful a 
catalyst to action, it’s not ultimately helpful to stay there. Guilt 
keeps you focussed on yourself, when what you really need to 
be is focussed on those who you are seeking to help. 

5  Shaming other people for “not being allies”  
Shaming is not an effective motivation for action, and is 
often a distraction from your own work. Stay focussed on 
what you can do, not on what others aren’t doing. 

Don’t leave it to People of Colour to call out acts of 
racism. Call them out when you see them. Get 
uncomfortable and remind yourself that no matter how 
uncomfortable you might feel doing this, it’s less 
uncomfortable than being on the receiving end. 
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How to talk about race 
Do listen to People of Colour, hear 
their experiences and let them know 
you care.

Do engage in dialogue rather than 
debate. Even if you think you disagree 
with something, seek first to understand 
rather than to fight.

Do educate yourself before you engage 
in conversations. Learn about the 
history of racism and the current affairs 
so that you’re informed. 

Do remember that for People of Colour 
this is personal, not intellectual. Be 
compassionate and empathetic. 

Don’t expect all People of Colour to 
be experts in diversity and inclusion. 
If you’re looking for expert advice on 
how to build a more racially equitable 
workforce, hire an expert. 

Don’t be defensive. It closes down 
conversation and stops you from 
learning. 

Don’t beat yourself up if you get it 
wrong. Just work out how you can 
do better, and do better next time. 

Don’t disengage when it gets 
difficult. Lean into the discomfort 
and keep going. 

Do engage in dialogue rather than 
debate. Even if you think you disagree 
with something, seek first to understand 
rather than to fight.
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FAQs 
As an ally, you may run into objections within yourself or from 
others. Here are some reflections to help you navigate the 
trickier questions. 

But I’m not racist! 
Most people would identify as not racist, because they don’t 
commit racist acts or consciously hold racist views. In spite of 
this, White people benefit from privileges in society because of 
the colour of their skin. So even if you’re not actively racist, by 
not doing anything to combat racism you implicitly uphold a 
system of racism that affects People of Colour negatively. This 
is the difference between being “not racist” and “anti-racist”.

What is White privilege? 
White privilege refers to the individual and systemic 
advantages afforded to White people by virtue of them 
belonging to the historically dominant racial group in society. 
It’s everything from being more likely to get a call back for an 
interview, to seeing mostly people who look like you on TV 
and in movies and having the history of people who look like 
you taught in textbooks, to “skin colour” plasters and tights 
being made for you. 

Does White privilege mean that all White people are 
better off than all Black people and People of Colour? 
No. White people may experience many disadvantages for a 
range of other things, such as socio-economic status or 
sexuality. White privilege just means that with all other things 
being equal, a White person will still have an advantage 
because their race won’t be one of the things working against 
them.

What about reverse racism? 
White people can certainly experience prejudice because of 
the colour of their skin. But systemic racism and prejudice 
aren’t the same thing. There has not been a set of laws or 
systems put in place to systematically oppress White people 
or push them to a lesser status as there has been for Black 
people, and, more broadly, People of Colour. And so while 
individual acts of prejudice can exist, it’s not equivalent. 

What’s wrong with “all lives matter?”
By saying Black Lives Matter, you are not saying that other 
lives don’t matter. It’s bringing attention to the reality that 
Black people across the world are denied certain human 
rights by virtue of being Black. Here is a useful analogy – if 
one house on your street was on fire, would you expect the 
fire service to hose all the houses, or just the burning one? 

What’s wrong with saying “I don’t see colour?”
While we all ultimately want a world where we can exist 
equally regardless of our skin colour, inequality still persists. 
“Not seeing colour” means you don’t see the problem of 
racism that exists. In order to transcend racism we need to be 
able to see the differing experiences people have because of 
the colour of their skin. 

White privilege refers to 
the individual and systemic 
advantages afforded to 
White people by virtue of them 
belonging to the historically 
dominant racial group in society.

White people can certainly experience 
prejudice because of the colour of their 
skin. But systemic racism and prejudice 
aren’t the same thing. 
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Terminology 

Ally
Someone who uses their privilege to advocate for a less 
privileged group.

Anti-racism
The work of actively opposing racism by advocating for 
changes in political, economic, and social life.

Black Lives Matter 
A political movement to address systemic and state violence 
against Black people (particularly linked to police brutality in 
the US).

Colonisation 
The invasion, dispossession and subjugation of a people 
and land. 

Cultural appropriation 
Theft of cultural elements for one’s own use, commodification, 
or profit — including symbols, art, language, customs, etc. — 
often without understanding, acknowledgement, or respect 
for its value in the original culture.

Diversity 
The presence of difference within a given setting. In the case 
of race, this simply means the presence of people from 
different races.

Inclusion 
Bringing traditionally excluded individuals and/or groups into 
processes, activities, and decision/policy making in a way that 
makes them feel like they belong and are valued. 

Institutional racism
The ways in which institutional policies and practices create 
different outcomes for different racial groups.

Intersectionality 
The way in which multiple identities can help clarify the ways 
in which a person can simultaneously experience privilege 
and oppression (eg. a Black man may experience oppression 
because of his race but privilege because of his gender).

Microaggression 
Indirect, often unintentional expressions of racism. 

Privilege 
Unearned social power given by the norms and institutions of 
society to members of a dominant group.

Racial Inequity 
Recognising that advantages and barriers exist along racial 
lines and committing to correct and address the imbalance. 

Reparations 
Addressing the harms caused by historic violations in a way 
that helps overcome some of the consequences of abuse. For 
example, financial compensation for descendents of slaves. 

Systemic racism 
The normalisation and legitimisation of an array of dynamics – 
historical, cultural, institutional and interpersonal – that 
reinforce White superiority and advantage White people. 

Unconscious bias 
Negative associations according to race that people 
unknowingly hold. 

White Fragility 
The tendency among members of the dominant White 
cultural group to have a defensive, wounded, angry, or 
dismissive response to evidence of racism.

White supremacy 
The idea that White people and the ideas, thoughts, beliefs, 
and actions of White people are superior to People of Colour 
and their ideas, thoughts, beliefs, and actions.
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Additional Resources 

Books to read
 A Me and White supremacy by Layla Saad

 A My grandmother’s hands by Resmaa Menakem

 A Why I’m no longer talking to White people about race by 
Reni Eddo Lodge

 A Black and British by David Olusoga 

 A Beloved by Toni Morisson 

 A White Fragility by Robin DiAngelo 

Articles/reports to read 
 A “Racial prejudice in Britain today,” by Nancy Kelley, Dr 

Omar Khan, Sarah Sharrock

 A “Performative allyship is deadly: Activism can’t begin and 
end with a hashtag,” by Holiday Phillips

 A ”White Privilege: Unpacking the Invisible Knapsack,” by 
Peggy McIntosh

To watch 
 A Uncomfortable conversations with a Black man, by 

Emmanuel Acho 

 A 13th (Ava DuVernay) 

 A How Studying Privilege Systems Can Strengthen 
Compassion | Peggy McIntosh at TEDxTimberlaneSchools

 A Want To Understand Why Racism Won’t Go Away – Watch 
This | Russell Brand & Prof. Kehinde Andrews

 A Akala – Oxford Union Address

 A Ayishat Akanbi – The problem with wokeness 

Podcasts 
 A About Race – Reni Eddo Lodge

 A Have you heard George’s Podcast – George the Poet

 A Why aren’t you a doctor yet? – Suhail Patel, Hana Ayoob, 
Oz Ismail and Alex Lathbridge

 A 1619 – New York Times 

Courses to take
 A University of Exeter British Imperialism course

 A Open Yale Course: African American History: From 
Emancipation to the Present

Want to dig deeper? Explore the following: 
 A Resource guide to be a better ally

 A Anti racism resource for White people
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https://theconduit.com/insights/performative-allyship-is-deadly/
https://theconduit.com/insights/performative-allyship-is-deadly/
https://www.racialequitytools.org/resourcefiles/mcintosh.pdf
https://www.youtube.com/watch?v=h8jUA7JBkF4"
https://www.youtube.com/watch?v=e-BY9UEewHw
https://www.youtube.com/watch?v=e-BY9UEewHw
https://www.youtube.com/watch?v=Ri-sEQMg_1E
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http://theglitterguide.com/2020/05/30/resource-guide-for-anti-racism-being-an-educated-ally-for-poc/?_ke=eyJrbF9lbWFpbCI6ICJtYWRkeWJyb29rczEzMDZAZ21haWwuY29tIiwgImtsX2NvbXBhbnlfaWQiOiAiTHZCdjJzIn0%3D
https://survivorsnetwork.org.uk/anti-racism-resources/


Federated Hermes
Federated Hermes is a global leader in active, responsible investing.

Guided by our conviction that responsible investing is the best way to create long-term wealth, we provide 
specialised capabilities across equity, fixed income and private markets, multi-asset and liquidity management 
strategies, and world-leading stewardship.

Our goals are to help people invest and retire better, to help clients achieve better risk-adjusted returns, and to 
contribute to positive outcomes that benefit the wider world.

All activities previously carried out by Hermes now form the international business of Federated Hermes. 
Our brand has evolved, but we still offer the same distinct investment propositions and pioneering responsible 
investment and stewardship services for which we are renowned – in addition to important new strategies from 
the entire group.

Our investment and stewardship 
capabilities:

 Active equities: global and regional

 Fixed income: across regions, sectors and the yield curve

 Liquidity: solutions driven by four decades of experience

  Private markets: real estate, infrastructure, private equity 
and debt

  Stewardship: corporate engagement, proxy voting, 
policy advocacy 

For more information, visit www.hermes-investment.com or connect with us on social media:

009339  08/20


